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1. Introduction 

 

For the duration of a year, starting in October 2021 the International Development Project 

(IDP) Committee of the Sefa Study Association is collaborating with the Stichting voor 

Duurzame Samenleving Papua Barat (SDSP). The IDP committee unites five master students 

from the faculty of Economics and Business of the University of Amsterdam, who provide 

economic and business consultancy to an NGO of their choice. SDSP is a non-governmental 

organisation based in the Netherlands, which is committed to environmental protection in 

West Papua and  the support of the livelihoods of West Papuan people. The following report 

is the outcome of this collaboration, written by the IDP committee upon completion of desk 

research in Amsterdam and field research in West Papua.   

  

The project the IDP committee has chosen to focus on, is the plantation of a sustainable food 

forest in Sawinggrai, which started in 2019. The aim of the project of growing a sustainable 

food forest is to offer qualitative fruits and vegetables to the inhabitants and to grow a 

sustainable garden which does not deplete resources but enhances the fertility of the soil. 

Our research is twofold: in a first instance we are reporting to SDSP the current state of the 

food forest. In a second instance we are giving economic and business counselling on how to 

render the food forest financially sustainable for the gardener in charge of the forest. 

  

Our report is structured as follows; we first introduce the methodology used in this report, 

where we explain the purpose of this report and introduce the desk and field research 

conducted during the past academic year. Followed by the results section where we carefully 

explain our observations from both the desk and field research. Subsequently, based on our 

findings, we provide recommendations for SDSP. Ultimately, we conclude the research on 

sustainable forest management in Sawinggrai in the last section of this report.  

2. Methodology 

2.1. Aim of the Research 

As previously mentioned, the aim of our research is twofold; we are firstly reporting to SDSP 

about the current state of the forest. Secondly, we are giving economic and business 

counselling on the ways to render the food forest financially sustainable. 

2.2. Desk Research  

In the months preceding our trip to Papua Barat, we conducted desk research from 

Amsterdam. In a first instance, we aimed to acquire as much information about the local 

conditions and the situation of the forest. 
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- Obtaining an impression of the forest: How did the project of growing a sustainable 

food forest come into existence?, Who is working on the forest?, Who does the food 

forest benefit?, Which challenges does the food forest face?, What are the future 

prospects of the forest?, How was the food forest affected by the Covid-19 pandemic?. 

- Obtaining an impression of the local conditions: What are the living conditions of local 

people?, What are the social challenges in Papua Barat and in Sawinggrai?, What is 

the work ethic of the local people?, What is the success rate of other development 

projects?, Which other development projects are taking place in the area? 

- Obtaining information on how to render the forest financially sustainable: Which 

crop is produced and how much of it is produced?, What are the opportunities for sale 

in the area?, How do the local people buy their crop?, What is the financial situation 

of local people?, How large is the tourist industry? Could the farmer profit from the 

carbon absorption of the forest? 

  

The information we gathered was partly obtained through internet research, but most of the 

information was gathered by conducting interviews of the people who have worked on the 

sustainable food forest in Sawinggrai or people who worked in a related project. 

The following people were met or interviewed before our departure: 

- Wouter Bronsgeest, chairman of SDSP  

- Eline van Oostveen, secretary of SDSP and previous member of the IDP committee 

- Reville Saw, tropical ecologist and farmer on the sustainable food forest in Sawinggrai 

- Jan Schouwenburg, agricultural advisor and initiator of the project of growing a 

sustainable food forest in Sawinggrai 

- Henk Krijnen, board member of SDSP,  his focus is on coffee and cacao plantations 

- Max Ammer, owner of the Eco Resort and initiator of food forest project in Tambrauw 

- Jose Levelink , treasurer of SDSP 

- Daan Goppel, volunteer at SDSP 

2.3. Field Research  

The field research was conducted between the 19th of July and the 17th of August 2022. The 

IDP group collected information in the following areas: 

- Jakarta 

- Sorong 

- Waisai 

- Yenbeser 

- Kri island 

- Sawinggrai 
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2.3.1 Jakarta, Sorong, Waisai and Yenbeser 

The visits to Jakarta, Sorong, Waisai and Yenbeser allowed the IDP group to meet the local 

people and to have a more profound understanding of the local culture and the societal issues 

in Papua Barat. Discussions with the following people contributed to our understanding of the 

subject: 

- Helen Sitaniapessy & Guus Lapré, intermediaries for SDSP in Sorong 

- Leo & his friends, daily guides 

- The Makusi family (Obed, Nelly, Isaac, Maya) 

2.3.2. Kri Eco Resort 

The visit to the Eco Resort in Kri allowed us to discuss the differences between a small-scale 

and large-scale approach to growing sustainable food forests and to have a better insight into 

the project of expanding the forest. Discussions with the following people contributed to our 

understanding of the subject: 

- Max Ammer, owner of the Eco Resort and initiator of food forest project in Tambrauw 

- Shannon 

- Chris and Jane 

- Workers at the resort 

- Steven, works with Max on the forests in Tambrauw 

  

The topics and corresponding questions we asked were the following: 

- His plan of growing food forests in Tambrauw: How is he planning to finance the 

project?, How does he ensure people will work on the forests?, What are the findings 

of his preliminary research? 

- His perspective on the food forest: How does his project differ from the food forest?, 

Are there any lessons from the food forest he is taking on board for his project?, Would 

he be willing to buy crop from the food forest in Sawinggrai for his resort? 

2.3.3. Sawinggrai 

A very large share of the information in this report was gathered in Sawinggrai, where our aim 

was to acquire further information about the sustainable forest and its context within the 

local society by interviewing the local people. 

 The following people were interviewed: 

- Rudisman Samsudin, the farmer who works on the sustainable food forest all year 

round 

- Villagers: Vonni, Andris & Dimara, Amos, Roike 

- School teachers: Brinzinsky Juneanto, Ugi Sugiarto, Sari Hayyu 

- School nurse: Angel  

- Mayor of the village: Paulus 

- Jonas, founder of Child Aid Papua  



 

5 

- Maya, wife of Jonas and cofounder of Child Aid Papua  

  

The topics and corresponding questions we asked were the following: 

Culture of nutrition: What do the local people eat? Which fruits and vegetables do they eat? 

How diverse is their diet? Where do they obtain their food from? How open are people to 

trying new fruits and vegetables? Which fruits or vegetables are taboo to eat in their culture? 

Would they like to exchange knowledge with other families or with Rudisman? Would they 

be interested in having a community garden?  

Gardening in the village: Do people have their own local garden?, How much food is produced 

in the gardens?, Did local gardening activity increase during the pandemic?, Do people sell 

the produce to other villagers, to the homestays or to the schools?, Which difficulties do they 

face when gardening? Do people exchange best practices in the village?Have people ever 

exchanged their gardening techniques with Rudisman? 

Awareness about the forest: Do people know about Rudisman’s food forest?Have people 

gone to the forest for food? Have they ever purchased food from the food forest?Does the 

food forest increase competition? 

Rudisman’s situation: How does he see the future of the forest?Which difficulties has he 

faced when working on the food forest?, Does he need more help with the gardening?, has 

he been able to distribute or sell food to the village? 

Education: What is taught to children about nutrition?, Do people know about the necessity 

of having a diverse diet which includes fruits and vegetables? Does Child Aid Papua  

collaborate with the sustainable food forest 

to educate the children about diverse fruits 

and vegetables? 

Economy: How do the local people earn 

money?, Barter vs trade? How was the local 

economy doing during the Covid-19 

pandemic? Does the area get financial aid 

from the Indoneisan government? 

Business opportunities: How big is the tourist 

industry?,Where do the homestays buy their 

food from?,Could the food forest sell its 

produce to the homestays, neighbouring 

resorts or Child Aid Papua ? 

COVID-19 pandemic: How was the food 

supply during the pandemic? How did people 

acquire food during the pandemic? Why did 

gardening activities increase during the 

pandemic? How was the village affected by 

the decrease in tourist activity? 

Judith, Claire, Putrih, Vonny and Brizinsky 
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3. Results 

3.1 Desk Research  

The following section provides background information that was collected during the 

academic year, thus prior to the arrival to West-Papua. Preceding the field research, we 

conducted online interviews with people who are in some way involved in the project of the 

food forest. Thus, the subsequent subsections will introduce the results of the project 

initiation and structure, covid-19 pandemic, and the current situation.  

3.1.1 Project Initiation and Structure 

The project of growing a sustainable food forest was initiated by Jan Schouwenburg, a Dutch 

organic farmer, who travelled in Raja Ampat and encountered Jonas Müller, the founder of 

the NGO Child Aid Papua. The children’s glazy eyes, runny noses, low energy levels and 

concentration deficiencies were indicative of malnutrition. Jan’s idea was to grow a 

sustainable food forest, which would offer qualitative fruits and vegetables to the local people 

and children. For the financing of the project, Jan collaborated with the NGO SDSP. For the 

knowledge about tropical forests, Jan collaborated with Reville Saw from Australia, who 

studied tropical ecology and conservation and worked as an agroforestry consultant. The plan 

was the following: Reville would visit the forest quarterly and teach his methods to the local 

farmer Samsudin Rudisman, who would be paid the equivalent of 6 Euros a day to take care 

of the forest all year round. SDSP granted the project 32’000 Euros, which would allow the 

forest to be financed for a duration of three years. After three years, the forest was to reap 

sufficient crop to be financially stable. 

  

In the beginning of 2020, the work on the food forest started. The forest had been cleared 25 

years ago and the farmer who had previously worked on the forest had given up on it because 

of the poor quality of the vegetation and the difficulty to work on a thin and unproductive 

soil. Jan and Reville were confident that their organic farming methods would be able to 

restore and improve the soil fertility and took on the challenge of growing the sustainable 

food forest. 

3.1.2. Covid-19 Pandemic 

An unforeseeable obstacle was the COVID-19 pandemic, which spread across the world in 

2020. The pandemic impacted the forest in several ways. In a first instance, Reville could no 

longer pay his quarterly visits to the forest. This slowed down the progress on the forest and 

it rendered it difficult to exchange his knowledge and skills with Samsudin. Telephone 

communication over WhatsApp worked relatively well in the beginning but it became more 

and more of a challenge over time. Samsudin might have found it difficult to understand the 

organic farming techniques over mobile communication or difficult to find motivation to work 

when left alone on the organic farm.   
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During our interviews, we were informed that the COVID-19 pandemic had a positive impact 

on gardening in the village. The suggested explanation was that there was a shortage in food 

supply due to a slowdown of the supply chains during the pandemic. During our field research, 

we found that gardening in the village had indeed increased during the pandemic, which was 

due to both a food shortage and the fact that people felt great boredom during Covid times. 

This increase in gardening activity had however already heavily slowed down by the time of 

our research and the supply of vegetables from the local gardens was not sufficient to feed 

the local people.  

 

3.1.3. Current Situation 

In May and June 2022, when the COVID-19 situation cleared up, Reville paid his first visit to 

the food forest since his first visit in 2020. During his stay, he worked for five days on the food 

forest alongside Pak Rudisman, helpers, and Pak Rudisman’s family. Reville’s feedback was 

predominantly positive. He reported that there was a good survival rate of the trees, and that 

many of the trees that had been planted in early 2020 were now well-established trees which 

looked sturdy. He furthermore reported that Pak Rudisman seemed positive and enthusiastic 

about his work in the forest. During his stay, he introduced new plants and taught new 

gardening techniques to Pak Rudisman. 

The images below show a comparison of the forest in early 2020 versus June 2022. 

 

 

 

Financially, the project of the food forest is approaching its final stages. In 2023, the budget 

of 32’000 Euros that was allocated to the project is running out. The goal of the IDP groups is 

to look into ways to render the food forest financially stable such that Pak Rudisman can earn 

a living from working on the food forest without the funding by SDSP. The interviews we have 

conducted have suggested that there are several opportunities for sale to the tourist industry. 

We looked further into this possibility throughout our field research.  

We furthermore suggested the idea of introducing carbon farming; the possibility to benefit 

from the carbon absorption of the forest by working with intermediaries which sell carbon 
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permits to Carbon-emitting industries. 25 Euro per tonne of CO2 absorbed could be earned 

from merely growing the trees. The idea was appreciated but recommended for a later stage, 

when the forest produces more crops, more steadily. For the time being, carbon farming 

would put more restrictions on the forest, which is not desired as we are still experimenting 

with the crop. This is an area to look into when considering the expansion of the forest.  

3.2 Field Research  

This section includes information that was collected during our month-long stay in West-

Papua. Therefore, below we present the information gathered along the way from Jakarta 

through Sorong to Sawinggrai. The results are presented in the following sub/sections: 

education, the situation of Rudisman, business opportunities and economy, and culture of 

nutrition. 

3.2.1 Education 

Through the valuable interviews provided by the 

teachers and the founders of Child Aid Papua, we 

were able to gather information on the education of 

children in Sawinggrai. The nurse (Angel) of Child Aid 

Papua, who simultaneously teaches English as well, 

has explained that topics such as health and 

nutrition are incorporated into the english classes. 

Besides, she has mentioned that she finds it 

paramount to emphasize the importance of carbs 

and vegetables as being part of a healthy diet. As we 

are informed by Angel the vegetables families 

consume in Sawinggrai are partially grown here and 

partially imported from Waisai. She shared her 

thoughts on the food forest and highlighted how 

beneficial it would be if children could better access 

more vegetables in Sawinggrai. Unfortunately, as 

she explains, the majority of locals are not aware of 

what exactly a healthy diet entails. The potential solution to this issue is twofold, as Angel 

describes, education and access to healthier and more nutritious food. It has become clear 

that eating here is largely about providing a short term solution for hunger instead of taking 

in the needed nutrients. Furthermore, we have learnt that many children in the village are 

not provided with decent food for breakfast. Some only have a cup of tea before going to 

school. Needless to say, when certain meals are skipped during the day and their diet is not 

diverse enough; children experience concentration and physical growth problems.  

 

Sari (teacher) and Angel (nurse).  
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Regarding the educational aspect of the food forest, we witnessed great enthusiasm. Child 

Aid Papua is eager to use the food forest in the future for educational purposes. Showing 

different kinds of vegetables and fruits to children in the food forest could be potentially 

included in their education. Besides, it came to our attention and we were informed as well 

that children are interested and curious to learn about gardening and healthier diet. 

Currently, the food forest is not used for educational purposes. However, based on the 

positive feedback we have received from teachers and the founders of Child Aid Papua, it is 

evident that Child Aid Papua is open for collaboration with the food forest in the future. 

Incorporating such informative and interactive classes about the types and importance of 

fruits and vegetables to the education of children could potentially create awareness of a 

healthy diet in Sawinggrai.  

 

3.2.2 The Situation of Rudisman 

Shortly after our arrival to Sawinggrai, we had 

the pleasure to meet Pak Rudisman, the farmer 

of the food forest. We learnt that he is a great 

gardening enthusiast who enjoys experimenting 

with new types of vegetables and fruits Reville 

imports. He has immediately showed us around 

in the food forest and with the help of Maya he 

was eager to explain the names of the plants we 

saw. He shared with us that he would certainly 

continue to work on the food forest after 

December 2022, the end of the funding period. 

He explains that he has put much effort into this 

project, therefore he would like to keep making 

progress. Besides, the piece of land where the 

food forest is located is owned by his uncle, 

therefore the aim is to develop the land and 

keep it in the family. The fact that he lives in the 

village makes it easier to spend loads of time in 

the food forest. The well-maintained food forest demonstrates his hard working and 

passionate attitude. Currently, he is still experiencing some difficulties with growing 

vegetables and fruits there. Mostly due to the poor quality of the soil and the invasion of 

insects. However, there is enough, chili, and cassava that he can use for own consumption. 

He explains that the production of fruits and vegetables is not yet large enough to provide 

fruits and vegetables to all the villagers.  He explains that he rarely has enough produce to 

share with the villagers. As for now, he mostly shares it with his family.  

As we were informed, he mostly works on the food forest alone. Occasionally, he gets help 

when there is too much work to do or he needs some help with a certain task. Jonas has 

Pak Rudisman in the food forest.  
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shared his view on this as well. He suggested that working alone is more beneficial. According 

to him, people in this community tend to focus better if they are given a task to solve it alone. 

They tend to feel more responsibility and eagerness to complete certain tasks. The opinion of 

Rudisman seems to align to that of Jonas. In general, he prefers working alone unless he has 

a task he cannot complete alone.  

 

The knowledge Reville has passed on regarding the techniques to improve the quality of soil 

is highly appreciated by Rudisman. Red soil has been turned into a much more fertile soil, as 

Rudisman explains. 

 

When discussing the difficulties of working on this food forest, he appears modest. He 

highlights that he is really satisfied and happy with the knowledge and the food forest itself. 

He thinks that successful days are approaching and the more fertile the soil is the more crop 

it will yield. He believes that his patience and hard work will pay off and once the food forest 

will be much more productive. From that moment onwards, selling more fruits and vegetables 

to Child Aid Papua and homestays will be possible. To present he has only sold vegetables to 

Child Aid Papua. 

The discussion with Jonas that followed the interview with Rudisman revealed that the 

organic farming methods are complex and require lot of knowledge. Furthermore, it reaps 

relatively little produce compared to farming with pesticides. It is essential to mention that 

Rudisman is an Indonesian farmer who is used to seeing quick results with the use of 

fertilizers. Other farmers in the village do use fertilizers. It is thus important to acknowledge 

that Rudisman has been admirably committed to the organic methods, considering that they 

require a lot of patience and may be tedious at times. It is essential that Rudisman keeps 

receiving help and support in the future as well. This entails that providing Rudisman with 

simple and clear tasks is more beneficial, giving him the opportunity to learn step-by-step and 

implement new techniques. 

3.2.3 Economic context  

Sawinggrai is a small village located on the island of Gam. This island is part of the region Raja 

Ampat, which is known by tourists for its beautiful marine life. The tourist industry offers 

many business opportunities as Sawinggrai hosts and is surrounded by homestays, resorts 

and research centres and tour-operating businesses.  

 

The accommodation that is used by tourists consists of either resorts or homestays. Most of 

the resorts in Raja Ampat are not owned by the local people. However, homestays are owned 

by local families. In general, resorts are more luxurious and bigger than homestays. In order 

to develop tourism in the area, the Indonesian government provided the inhabitants with 

bungalows free of charge, such that the inhabitants could host the high number of tourists. 

Since this government intervention, Raja Ampat has homestays on many of its islands. The 

exact number is yet unclear. The tourist industry will develop itself further in the future. This 
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is further highlighted by the fact that a common path for ambitious students to follow after 

high school is to study English or tourism. 

 

In particular since the COVID-19 pandemic, several homestays are empty or not in use 

anymore. Most homestays are built out of wood and the roofs are made out of dried leefs. 

The houses need an abundant amount of maintenance due to the humid and salty climate. 

The workers in Kri explained that the roofs need to be replaced every two years. It does not 

come as a surprise that after more than two years of inactivity throughout the COVID-19 

pandemic, most of the  homestays are in a poor condition. However, considering the positive 

predictions regarding the COVID-19, the homestays are likely to be a source of income for 

many families in Raja Ampat once again. The families we encountered informed us that the 

tourists are slowly returning. October 2022 is even considered as a busy season again. The 

bookings for this season are slowly coming in again. Although several homestays, including 

the ones in Sawinggrai, need some maintenance before the tourist can enter again, the 

potential for having a good running family business is certainly there. Homestays generate 

several job opportunities. Commonly homestays are owned by the head of the family and 

cooking, sailing the boat, helping with snorkelling and diving tours, cleaning the houses and 

so on, is done by family members. This gives a whole family diverse work when a homestay is 

booked.  

 

Homestays generate a good income for families. The price for a night at a homestay is a fixed 

amount. Everywhere in Raja Ampat the price for one guest for one night is 500.000 Indonesian 

Rupiah, while the average income per day is 100.00 Indonesian Rupiah. We were told by Jonas 

that having a homestay is an easier way of earning money. The most common practices that 

are in use in Raja Ampat to earn money are fishing, selling coconut oil or having a small shop.  

3.2.4 Business opportunities 

In the following section, we discuss the business opportunities we considered; the sale to 

the homestays, sale to nearby resorts, sale to the Child Aid Papua learning centre and the 

stronger implication of the head of the village.  

 

A day at a homestay generally includes three meals. As we were told, over the past years 

tourists have often complained about a lack of fruits and vegetables in the meals they were 

given at the homestays. Our experience was very different; we were served many fruits and 

vegetables at the homestays. It seems that homestay owners have accustomed themselves 

to the tourist’s demand and increased the amount of fruits and vegetables over the past 

years. The fruits and vegetables which homestays provide are mostly purchased in Waisai. 

The boat ride to Waisai costs the villagers a lot of money for the gas. The village Sawinggrai 

currently does not produce sufficient food to supply the tourist industry. If the food forest 

were to produce a wide variety of crop, it would very well be possible for the farmer Pak 

Rudisman to earn an income on the sale of fruits and vegetables. 
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Similarly, fruits and vegetables could be sold to the neighbouring resorts if the forest were to 

produce a surplus. For example, the surplus of fruits and vegetables could be brought to 

neighbouring villages by boat on a regular basis. 

 

Jonas furthermore explained that if the food forest were to yield a surplus, Child Aid Papua 

would be more than willing to buy food from there. Buying food locally would save them trips 

to Waisai. This food would be used to feed the staff and the children who stay at the learning 

centre. They would also be open to consider the option of  providing healthy and nutritious  

lunches to the kids in the future.  

 

We finally considered the possibility of selling the fruits and vegetables amongst the villagers. 

During the interviews with the villagers however, it became clear that money is not widely 

used in Sawinggrai amongst villagers. They provide services or goods with the belief that they 

will get something in return from each other when needed. Asking money from the villagers 

in return for the fruits and vegetables is seen as impolite. Money is used, but mostly when 

goods are bought outside the village like on the markets in Waisai or Sorong. Some people in 

the village will still struggle with counting money so exchanging goods is more fitting for them.  

 

In Raja Ampat, the government allocates money to the villages on a quarterly basis. This 

money is directly given to the head of the village, 

who allocates the money to the projects he 

believes to be beneficial to the village. For 

example, the head of the village in Sawinggrai 

initiated the purchase of several fibre-glassed 

boats for the villagers or rendered the roofs of 

houses more resistant to the heavy rain showers. 

In almost all villages, large purchases of rice are 

made, which are then distributed amongst the 

villagers. The head of the village has a large say in 

the development of the village. Bapa Paulus, the 

current head of the village is well aware of the 

benefit of growing vegetables locally as he owns 

a garden of his own. Getting the head of the 

village on board in the desire to increase the local 

production of fruits and vegetables, would also 

be a further way for the farmer to be granted 

money for his production of fruits and 

vegetables.  Maryanka at her doorstep.  
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3.3.4 Culture of Nutrition  

Since our arrival to Jakarta, we have been exposed to the culture and aimed to receive as 

much information as we could. Spending a few days in Sorong in the beginning of our trip has 

helped to get a slight sense of the West-Papuan culture. Ultimately, having discussions with 

the locals in Raja Ampat and spending time in their communities allowed us to receive a 

deeper insight into their culture of nutrition.  

 

During the discussions we had with locals in 

Sawinggrai, we were able to have a deeper 

understanding of their diet. As we observed, 

one of the important parts of their diet is 

rice. Rice is not grown in West-Papua, it is 

imported mainly from Java. Therefore, the 

closest location where locals can access rice 

is the nearest town called Waisai. We were 

informed that rice is often subsidised by the 

government, making it easier for locals to 

access it on a regular basis. Families that 

have the chance to either fish themselves or 

buy the fish from someone else, often 

include it in their meals. Most of the 

vegetables, if included in their meals, are 

imported from Waisai. However, certain 

vegetables are also either planted or can be 

found in wild forests in Sawinggrai. Locals 

often go to the forests around Sawinggrai to 

search for gnetum gnemon and other edible 

leaves. Besides, cassava and water spinach are planted by the locals in Sawinggrai. In terms 

of fruits; banana, coconut, mango, and wild pineapple can be found. Locals don't plant fruits 

themselves. As it was explained to us, fruit is considered a luxurious item which is considered 

relatively expensive, thus locals don't consume much of it. However, when they do, they buy 

fruits in Waisai. In addition to this, the local people are not acquainted with many fruits which 

could potentially grow on the island and often tend to be reluctant to try new fruits. Based 

on the aforementioned, it becomes evident that the diet of the inhabitants of Sawinggrai is 

not diverse enough. Angel, the nurse and health teacher in Child Aid Papua, shares a similar 

opinion explaining that the children would certainly need more diversity in their diet. 

Concentration and physical growth issues are likely to arise due to the lack of a diverse diet, 

as Angel explains.  

 

In general, as we are told and as we experience it, locals are curious and interested in trying 

out new vegetables and fruits. However, there are certain types of vegetables they are 

Claire and Amos, in Amos’ house.  
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sceptical about. Yellow pumpkin, for instance, is refused to be consumed by locals. They 

believe that it brings bad luck. Similarly, avocado is considered poisonous by the locals, 

therefore it is not part of their diet. This demonstrates that the beliefs of locals influence their 

diet. If education is connected to the food forest and other vegetables are tried out by 

younger generations, such beliefs might change in the future.  

 

Having discussions with the inhabitants of Sawinggrai reveals that they are really proud of the 

gardening techniques they inherited from their ancestors. Some explain that such techniques 

are passed through many generations. Due to this, locals prefer to do their own vegetable 

garden based on their own knowledge. As we were told multiple times, it is not common to 

ask for gardening techniques from each other. This explains why locals don't ask Rudisman to 

provide them with gardening techniques. As it 

appears, they seem confident with their own 

knowledge and techniques. Furthermore, when 

asking the inhabitants about sharing vegetable 

gardens with others, we experience resistance. Some 

indeed share the work and thus the crops with other 

family members and close friends. However, in 

general, they clearly prefer having their own garden. 

The underlying reason, as they explain, is their own 

expectations. It is challenging to trust the effort 

someone else would make to maintain a vegetable 

garden. Therefore, locals prefer not sharing vegetable 

gardens with others to eliminate false expectations. 

Besides, it was suggested many times that locals tend 

to be shy when it comes to asking a favour and or 

money from each other. This could be a possible 

explanation for why they don't exchange knowledge with Rudisman to make their lands more 

fertile. Another possible explanation is suggested by Jonas. According to him, the inhabitants 

of Sawinggrai haven't reached the phase of farming yet. They are used to fishing for 

generations and gathering vegetables and fruits from the forests. Up until the pandemic, 

fishermen could earn a decent living by selling their fish to homestays and resorts. Thus, there 

wasn't financial motivation to plant vegetable gardens and try to make a living from it. 

4. Recommendations 

 

The forest has gone through promising progress since its beginnings in 2020. Particularly so 

considering that it was grown on abandoned land of very low fertility. The organic farming 

methods have shown their astonishing potential to revive damaged land. Our hope is that in 

the near future, the forest will yield enough crops to distribute regularly to the villagers and 

Roike enjoying a Stroopwafel.   



 

15 

to become financially sustainable. As for now, the forest has been reaping enough fruits and 

vegetables to feed Pak Rudisman’s family and a few villagers, who come by for crops from 

time to time. Child Aid Papua has also occasionally bought fruits and vegetables from the 

garden. The homestays, Child Aid Papua and nearby resorts , seem very interested in buying 

more products from the food forest in order to facilitate their supply of fruits and vegetables. 

The sale to nearby resorts could be organised by regularly sending a glass fibre boat to the 

resorts, which delivers the fruits and vegetables. In the case where the food forest regularly 

produces more crops in the near future, these would be viable solutions to render the food 

forest financially sustainable. Amongst the many business opportunities, it is important to 

ensure that the forest doesn’t become profit-making in its aim but that it keeps its initial goal 

of providing more fruits and vegetables to the local people. To do so, we advise working with 

Child Aid Papua, which is a non-profit organisation. An option would be to sell the products 

to the learning centre while distributing the remaining fruits and vegetables to the villagers. 

A further option could be to work more closely with the head of the village, such that he/she 

can finance the local production of fruits and vegetables.  

 

Because the supply of fruits and vegetables is still small and because people are reluctant to 

try new fruits and vegetables, it would be relevant in a first instance, to focus on the crop that 

is known to grow locally. This would more effectively reduce the lack of fruits and vegetables 

(cassava, sweet potato, water spinach, bananas, mangoes, pineapple … ). In a second 

instance, one could try to carefully introduce other products which have the potential to be 

appreciated by the local community. These new fruits and vegetables can be sold to the 

homestays and nearby resorts in the short-run, if they are not consumed by the local people.  

 

A further observation would be that the food forest is much reliant on Pak Rudisman, an 

Indonesian farmer who was introduced to organic farming techniques at the start of the 

project. Rudisman is a passionate and dedicated farmer who is eager to yield crops from the 

food forest. The organic farming methods are information-intensive and yield slow results 

relative to farming with pesticides. They thus demand a lot of patience and dedication from 

Pak Rudisman. Giving Pak Rudisman simple and clear tasks is recommended. It is important 

to offer Pak Rudisman a lot of support; this could be done in the form of more frequent and 

longer visits from Reville or other volunteers from the NGO.  

 

A further observation is that the water tank and the wooden fences greatly benefit the food 

forest. Many of the local gardens in the village do not benefit from these tools, which renders 

gardening more complicated. We greatly support the intention to build a water tank with the 

community near the church. This would be an effective way to share the tools with all the 

villagers. A similar project could be launched to provide fences which prevent the wild boar 

from damaging cassava plantations throughout the village. 
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A relevant observation we made during our trip is that the villagers do not exchange farming 

practices. People rely on the techniques of their ancestors and do not share information with 

other families. This greatly impedes the possibility that the organic farming methods spread 

to the gardens in the village. If the aim of SDSP is to increase the use of organic farming 

methods across the village in order to protect the soil, it would be beneficial to address/ help 

the villagers individually.  

 

We further observe that the collaboration with Child Aid Papua is of great value. The learning 

centre is interested in using the food forest as an educational tool. This could be a way to 

educate the children about gardening but also to introduce new fruits and vegetables into 

their diet.  

 

5. Conclusion 

5.1. Concluding Remarks 

The collaboration with SDSP and the insightful field visit allowed IDP to gain a deeper 

understanding of sustainable forest management in Sawinggrai. A month spent in West-Papua 

granted enough time for us to observe and find out the gardening habits of locals. Besides, 

we had the chance to visit the food forest on several occasions and engage in interesting 

conversations with Mr Rudisman. We are convinced that the information we gathered and later 

documented will provide valuable insights for SDSP in terms of the future.   

Thanks to the field research that was carried out in different locations, such as Sorong, Waisai 

and Sawinggrai, we collected extensive information to present through several topics. We 

concentrated on education, the situation of Rudisman, business opportunities and economy, 

and last but not least the culture of nutrition. It was a positive experience to witness how 

Child Aid Papua contributes to sufficient education. In particular, the topics of nutrition and 

diet are integrated into their education. Most importantly, we learnt that Child Aid Papua 

would be keen to take their pupils to the food forest and use it as an educational site. Besides, 

we also elaborated on the future plans of Rudisman once the financing stops. He is 

enthusiastic about the food forest and would like to work on it in the future as well. In terms 

of business opportunities, we learnt that businesses such as homestays, resorts, and research 

centres would be willing to buy fruits and vegetables from the food forest. Last but not least, 

we got more familiar with the culture of nutrition in Sawinggrai as well.  

 

Based on our findings, we generated recommendations for the future. We’ve witnessed that 

the food forest has gone through promising transformation since 2020. First of all, we 

consider selling fruits and vegetables to nearby resorts and homestays could be a potential 

idea to have economic benefits. Second, as we witnessed many times, locals are rather 

reluctant to try out fruits and vegetables they are unfamiliar with. Therefore, we suggest first 

concentrate on crops that are known locally and slowly introduce ‘new’ crops. Regarding Pak 
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Rudisman, we think that he would need constant support, maybe even on a daily basis. 

Besides, we learnt that locals don’t necessarily exchange gardening techniques with each 

other, therefore we think that the most effective way would be to reach out to them 

individually. Lastly, we find the water tank placed in the forest very useful and appreciated 

since the beginning of the project.  

3.1 Field for Further Research 

A future research team could aim to find the nearby resorts to which the fruits and 

vegetables could potentially be sold. Another question to investigate is how the villagers can 

be involved in growing the food forest in order to share the organic farming techniques.  

 

Dimara and Andris approving of Stroopwafels.  
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